
First Capital Football Club 
Club Culture at a Glance 

Culture is a way of thinking, behaving, or working that exists in 
a place or organization.  Culture at a glance is designed to give you a 
brief overview of the way we think and operate as a club.  We have 
taken a long term approach in the development of our club and look 
to provide an atmosphere conducive for learning that includes 
professionalism, respect, and enjoyment.  
 
FUN- At the core of any youth sport, we must ensure that the kids 
playing are having fun and enjoying the experience.  Our number 
one objective is to make sure our training sessions, games, and 
overall experience is fun and enjoyable. 
 
Educational- We are educational in nature, meaning that everyone 
involved is there for growth, development and learning.  Our players, 
our coaches, our fans, and to the referees involved are a part of the 
learning process. 
 
Coaching Staff- Our staff is comprised of a variety of different 
people who are selected by our directors, we hold these coaches to 
a high standard.  They are expected to buy in and help develop our 
curriculum, philosophies, and processes.  The coaching staff is 
professional (meaning they are paid/compensated for their time 
and efforts) and we will hold them to professional behavior. 
 
Curriculum- We have developed a club curriculum that is under 
constant re-evaluation and improvement.  We have taken a serious 
view at the development of a soccer player and designed the 
curriculum to support long term growth as a player.  The book is 
specific to support any coach and breaks the season up into 2 week 
cycles with specific topics for those cycles.  We affectionately refer 
to the curriculum as “The Big Red Book” and it was written by our 
Directors Zach Breth and Tyler Wickham.  The coaching staff follows 
this Cyclical Development Model and has taken to editing and 
revising the phases/cycles.  The learning objectives within this 
curriculum trump any standings or results of matches.  Our games 
are an opportunity to perform and show an understanding of the 
learning objectives outlined in this book.  This is a proactive/creative 
approach to player and team development, as opposed to the 
reactive style of coaching against the opponents and our collective 
weaknesses. 
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Sidelines-  In addition to adhering to a league wide Parent/Fan Code 
of Conduct, we believe that the sidelines of our soccer matches 
should be extremely supportive and positive.  We do not allow for 
any unsporting behavior or comments throughout the games and 
have high expectations set for the conduct of our fans.  We 
encourage the players to be supported by their parents and fans but 
we wish that little to no coaching/directing take place from the fans 
side of the fiel.  This is very important to our club’s culture. 
 
Referees- We encourage our players, coaches, and parents to 
become referees.  We hold their job in very high regard and feel it is 
very important to build an understanding and respect for their 
authority.  Referee’s are human and also a part of the learning 
process, they make mistakes, and learn from those mistakes.  We 
understand and encourage that process.  They are paid to do their 
job but they are not paid to be perfect. 
 
Team Formation- We draw a line at the U14 to U15 age groups, that 
we look at this line as the difference between the developmental 
phases and the competitive phases.  At the youngest ages we do 
not look to cut players or turn players away from our learning 
environment.  We look at the tryout time period as a get to know 
each other, rapport building, and icebreaker.  We also believe in 
variety with regard to team placement, playing “up”, and coaching 
assignments.  We do not look to build teams to keep them together 
over periods of time, variety works in the player's favor long term. 
Later in the process things become more selective, U15-U19. 
 
Playing Time/Positions- Matching the above information, players 
receive a relatively equal amount of playing time at the youngest 
ages and gradually learn the performance component to playing 
time.  Additionally, we expect players to be comfortable learning in 
different positions throughout their youth soccer days and this 
includes goalkeepers.  These are detailed in “The Big Red Book” 
 
We are also, always open for discussion with parents, coaches, and 
players about our culture and beliefs. 


